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WHAT’S CRACKIN’?

$4.9M
$0.0M $9.7M

Expenditures

$17.5M
24%

$0.0M
0%

$72.6M
100%

ADMINISTRATIVE EXPENDITURES VS BUDGET
This graphic portrays the administrative costs for FHWA 
and FEMA Category Z expenses. Dollars actually spent 
by DOT&PF to date are shown in contrast to budgeted 
costs. Expenditures are typically reported two months 
after the work is performed.

PROJECT TIMELINE

OCTOBER 2020 OVERVIEW
Termination dust has finally arrived on the Chugach front range and Alaska now stands with one foot in winter and 
the other still firmly placed in construction. The seasons keep us marching forward, leaving the global chaos that has 
consumed 2020 in the rear-view mirror. The practicalities of completing work during limited windows of opportunity 
keep us grounded, and we in turn keep Alaskans moving. Projects such as the Seward Highway at Tudor Road in 
Anchorage remind us that big events like the 2018 earthquake rattle us deeply, causing damage, but that over time we 
rebuild and become stronger. None of this would be possible without the contributions of dedicated teams committed 
to finding and delivering creative, efficient solutions. 

FUNDED VS TO BE FUNDED
The Future Obligation Status Report (FOSR) is an 
estimate of anticipated funding requests for design, 
utility agreements, right-of-way, and construction for 
highway projects. Estimates are updated monthly to 
reflect project scope and schedule changes.
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SITE STATUS*

PR - Final Design
PR - Preliminary Design
PR - In Construction
PR - Complete Repair
Closeout

10
(8%)

3
(2%)

43
(36%)

37
(31%)

27
(22%)

TEAM HIGHLIGHT | FEMA Re-Versioning Squad
The FEMA Re-Versioning Squad - critical to moving projects forward - is 
made up of staff from DOT&PF, Alaska DMVA, HDR, and Stantec. Once 
an eligible project has been obligated, FEMA creates an initial project 
worksheet as a baseline for the emergency or permanent repairs. These 
estimates are based off observations made prior to any geotechnical 
investigation or design efforts. Re-versioning memos aim to “reversion” 
the projects, or justify differences between the original FEMA project 
worksheets and the engineer’s estimates. Re-versioning is an important 
part of the federal reimbursement process that pays for many projects.

PROJECT HIGHLIGHT
Anchorage District,  
Group A - Seward Highway

The November 2018 earthquake 
caused damage to many roadways 
throughout the Anchorage Bowl. 
The Seward Highway suffered 
differential settlement under the 
northbound and southbound lanes 
north of the Tudor Road overpass, 
resulting in significant undulations in 
the roadway surface. The greatest 
magnitude of settlement was 
observed in lanes closest to the 
median. The quake impacted the 
northbound onramp from Tudor 
Road, causing ramp settlement and 
culvert damage.

Emergency repairs were completed 
within days of the earthquake, 
and included reconstruction of 
the structural section, repaving 
two lanes of the highway in 
each direction, and cleaning and 
regrading the drainage ditches. A 
second small repair was performed 
in 2019 to replace asphalt surfaces.

Permanent repairs planned for the 
2021 construction season include 
rehabilitating and stabilizing the 
pavement structural sections of all 
highway lanes and the northbound 
onramp, and replacing damaged 
drainage structures and guardrail 
impacted by the improvements.

EMPLOYEE HIGHLIGHT
Riley Bronga, Stantec EIT, Zone 2 Earthquake Response 

Riley is a civil engineer supporting Stantec’s 
Earthquake Response team for Zone 2. A lifelong 
Alaskan and graduate of UAA’s School of Engineering, 
Riley is an avid outdoorsman who enjoys all Alaska 
has to offer - a passion that has also given him 
valuable knowledge and experience to safely work 
in adverse conditions. Riley is accomplished in 
completing civil designs in AutoCAD Civil 3D for 
utility, transportation, and pipeline-related projects. 
In the field, Riley has performed utility mapping, 

topographic and site surveys, worksite inspections, and site monitoring. His 
aptitude for field work, attention to detail, and technical experience have 
made him a great asset supporting the Earthquake Response team.

*Note: The 112 sites that were 
removed from the EQ program due 
to pre-earthquake damage or other 
reasons are not shown on this map.


